Meeting Theme/Purpose:
Focusing on LCC5 needs and interests for the coming year

Agenda:

July 24, 2024 - Wednesday
Arrival and Check-In
LCCS5 Institutional Poster Session and Happy Hour

3:30-5:30
5:30-6:30

6:30-8:00

LCC5 Summer Convening
Drexel University
July 24-26, 2024

Details on the poster session were shared via Slack and email on
Thursday, June 27th, and can also be found on the conference
website.

Dinner and Opening Remarks - Leslie Ashburn-Nardo, Vice Provost for
Diversity, Equity and Inclusion, Drexel University

July 25, 2024 - Thursday
Breakfast
Ice-Breaker/Community Building

8-9:00
9-9:30

9:30-11:00

11-11:15
11:15-12:00

12:00-1:00

The opening remarks portion of the session (starting at 6:30) will
be hybrid and LCC5 members can attend remotely if they would
like to. Zoom links will be provided to the community prior to the
session.

This session will include perspectives from Dr. Ashburn-Nardo’s
research as a social/organizational psychologist who studies
inclusive environments and effective approaches to foster
inclusivity in organizations such as higher education
environments.

This low stakes activity is intended to promote community building
and connection, and will ask attendees to find similarities and
differences with other community members in attendance.

Workshop - Brave Space Implementation - Robin Greenler, Assistant
Director of CIRTL (University of Wisconsin-Madison, CIRTL Central)

Break

The beginning of this session will be hybrid and LCC5 members
can attend remotely if they would like to. Zoom links will be
provided to the community prior to the session.

This workshop will allow time for community members to reflect on
and practice skills relating to Brave Space Implementation.

State of LCC5 - Led by the LCC5 Co-Chairs

This session will be hybrid and LCC5 members can attend
remotely if they would like to. Zoom links will be provided to the
community prior to the session.

LCC5 Co-Chairs will provide updates on the LCC5 evaluator, set
the stage for a discussion at lunch, thank community members for
their service, encourage nominations for emerging roles, and
discuss additional topics about the state of LCCS5.

Lunch - With Discussion about LCC5 Communication

While this session will not be hybrid, we will provide opportunities
to share feedback asynchronously. Here we plan to discuss what
might help us with better communication across



1:00-2:00

2:00-2:15
2:15-3:15

3:15-3:30
3:30-4:30

4:30-5:00

5:00-

July 26, 2024 - Friday

8:00-9:00

9:00-10:00

LCC5. Conversation prompts will be provided during the lunch
discussion, and will be posted on Slack for asynchronous
contributions.
Project A and B Presentations
e Project presentation sessions may have a hybrid
component. We will update everyone prior to the meeting if that
is the case.
Break
Topical Discussions
o Three of these sessions will be facilitated conversations, with
additional opportunities/space for people to get together to discuss
emerging topics of interest. The facilitated conversations will be:
DEI Challenges and Strategies (a discussion of current challenges
and strategies to navigate them); What We Learned at Janelia
Farms (an opportunity to hear updates on what happened at
Janelia Farms and what was learned); and Strategizing for
Capacity Building (a discussion of ideas for capacity building
within institutions and LCC5 as a whole).
Break
Project C and D Presentations
e Project presentation sessions may have a hybrid
component. We will update everyone prior to the meeting if that
is the case.
Wrap-Up of the Lunch Discussion
e The Co-Chairs will attempt to summarize the themes that
emerged from the lunch conversation with opportunities for
clarification and revision from the community.
Free time to explore Philadelphia and have dinner.
Reservations will be made at area restaurants with sign-up
People are free to adventure out on their own, also!

Breakfast
Project E and F Presentations
e Project presentation sessions may have a hybrid
component. We will update everyone prior to the meeting if that
is the case.

10:00-10:15 Break
10:15-11:00 Topical Discussions Based on Topics from Janelia Farms

o Three concurrent discussions will take place during this
session. Each discussion will be facilitated. There will be
additional space for people to get together to discuss emerging
topics of interest if they prefer. The facilitated conversations will
be: Plan B for Data Storage (a discussion of how to store project
data if we do not receive a data storage solution from HHMI); Asks
of the Community (a discussion of issues we would like
community support for and any other community asks); Logistic
Issues for LCC5 (a discussion of logistical issues we may want to
consider, including: how and when to remove former members
from Slack, whether we should continue to record meetings).



11-11:45

11:45-12:15
12:15

Career Paths for Teaching Focused Faculty - Travis DuBose, Assistant
Teaching Professor and Undergraduate Program Director of the Writing
Program (Rutgers University, Camden)

e This session will be hybrid and LCC5 members can attend
remotely if they would like to. Zoom links will be provided to the
community prior to the session.

e This session will describe recent successful efforts to create a
parallel career path for teaching focused faculty at Rutgers
University. This may be another path to consider when we
collectively think about how to foster, promote, and evaluate
inclusive teaching.

Closing Remarks
Boxed Lunches



